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IV.SPECIAL ACADEMIC
PROGRAMS AND SUPPORT:
A. ACADEMIC ADVISING AND
ADVISING CIRCLES
The Director of Advising coordinates academic advising, including AC 101
- Advising Circles. The Director maintains a close and collaborative
relationship with the Academic Resource Center (ARC) and Academic
Advisors.

Statement on Advising Adopted by the Faculty (Proposal
#14-32)
Advising is a form of teaching that is purposeful, ongoing and regular.
Advising is integral to teaching at Denison. The academic advisor plays
a key role in helping students learn to become autonomous thinkers,
capable of self-determination through their exploration of the liberal arts.
Following their first year of employment, all tenured and tenure-track
faculty, as well as some visiting faculty (as determined by departments
and the Provost), will be responsible for academic advising.

The chief role of a faculty advisor is to assist students in thinking through
their undergraduate liberal arts experience and their educational goals so
that they may take full advantage of the resources available at Denison
University. The advising relationship develops and changes over the
course of four years, as student needs and concerns evolve. Advisors
are expected to encourage students to think critically about the benefits
of a liberal education. They are also expected to know Denison’s current
academic regulations as well as the educational resources available
at the university. Knowledge of the General Education program and
the ability to assist students in navigating the University’s academic
programs are essential. Advisors should also be proactive in directing
students to additional advising and mentorship persons and resources
from across campus.

Faculty should also offer guidance beyond these matters: assisting
students in identifying their interests; helping students make links
between their immediate and long-range goals; discussing career paths
and graduate school options; referring students to institutional resources
for academic or personal support; and giving advice, when appropriate,
on decisions relating to personal or quality-of-life choices.

Specific Goals:

The goals of academic advising are as follows:

1. Facilitate student understanding of the purposes of a liberal arts
education.

2. Encourage and guide the advisee in identifying interests and setting
personal goals.

3. Promote the development of student autonomy in making
educational decisions.

4. Advise students on questions and problems related to their academic
progress.

5. Assist students with information and referrals regarding academic
policies, procedures, and opportunities.

6. Advise students on course selection and proposed academic
schedules.

7. Monitor students’ academic progress.

Oversight:

The Director of Advising will oversee and coordinate advising. The
Director of Advising will:

1. Track advising loads with the support of departmental chairs.
2. Coordinate and facilitate the advising of first-year students. In the

assignment of first-year advisees, a variety of criteria will be taken
into account, including the current university median of advisees per
faculty member.

3. Oversee the implementation of regulations and processes related to
academic advising.

4. Coordinate support for academic advising with academic
departments, academic programs, and relevant offices.

5. Develop programs for advisor orientation and continued training.

Department Responsibilities:

Academic departments and programs will assume an active role in
monitoring the effectiveness of academic advising. Departments are
expected to:

1. Discuss expectations regarding advising.
2. Provide support for new faculty in the development of advising skills.
3. Develop resources for advising within the major and exploring

Denison opportunities.
4. Examine variability in advising load among faculty and seek ways to

reduce variability in advising loads.
5. Regularly reflect on advising statistics and processes, perhaps as

part of departmental assessment.
6. Work with other offices of the University involved student academic

advising.  


